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E. DESCRIPTION OF ACTIVITIES 
 
Community Development Block Grants Activities 
 
The proposed uses of DHCD’s budgeted CDBG funds, including program income and other 
funds, are described in the List of Projects and Programs section, starting on page 24 and in 
the Goals and Projections section, starting on page 75.  As noted in previous sections of this 
Action Plan, DHCD anticipates receiving $9,000,000 in program income during FY2009, all 
from loan repayments and proceeds of sales or leases of property.  While the District is 
examining the feasibility of an interest rate loan buy-down program, we have no concrete 
plans to initiate this activity at this time.  The Department does not anticipate any urgent 
need activities at present, but we continue to keep a close eye on changing conditions. 
 
The process by which DHCD makes CDBG funds available is described on page 68. 
Individuals, for-profit and nonprofit organizations are eligible to apply for these funds 
provided that they meet all HUD program-specific requirements regarding income eligibility; 
conflict of interest; use of debarred or suspended contractors, and other administrative 
requirements; and are not delinquent on liabilities to the District government or in other 
material violation of District requirements. 
 
DHCD sets affordable rents for CDBG-funded units at an amount that is at or below 30% of a 
low-to-moderate person’s gross income. Individual income levels can be found in Appendix B. 
 
HOME Activities 
 
Forms of Investment: DHCD may invest HOME funds in all proposed uses as prescribed in 24 
CFR 92.205(b).  The District’s FY2008 HOME funds will be invested consistent with the 
purposes of this part and in accordance with HUD. 
 
Recapture and Resale: 
DHCD has selected to use the recapture and resale methods depending on the program. 
 
Recapture: 
Single-Family Homeownership Provisions: When DHCD uses HOME funds for its 
homeownership programs, including both the Home Purchase Assistance Program (HPAP) 
and the Single Family Residential Rehabilitation Program, it will utilize the recapture 
provision of the program, pursuant to 24 CFR 92.254(a)(5)(ii)(A)(1). This is true for HUD’s 
American Dream Down-payment Initiative (ADDI), as well as for other HOME funds.  The full 
amount of assistance is recaptured upon transfer of the property or upon the homebuyer’s no 
longer using the property as a principal residence.  This requirement is established as a 
covenant in the loan documents executed at settlement of the property.  The resale provision 
would not be appropriate for the Department’s single-family homeownership assistance 
program since it would impose an undue restriction on homes purchased in the private sector 
real estate market.  
 
Resale: 
Developer Assisted Homebuyer Provisions: DHCD, through its Development Finance Division, 
uses HOME funds to assist developers in new construction, renovation and rehabilitation 
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activities that will result in the creation of affordable single-family and multi-family 
(condominium) ownership units and multi-family rental units in the District of Columbia.  
 
With regard to the ownership units, DHCD utilizes the RESALE provisions of the HOME 
Program pursuant to 24 CFR 92.254 (a)(5)(i)(A) by incorporating restrictive covenants running 
with the land and a silent second Deed of Trust that will require homebuyers to: 1) Maintain 
the HOME-assisted unit as his/her principal place of residency during the Affordability Period, 
and 2) Sell the HOME-assisted unit to a subsequent HOME income-eligible buyer, if said sale 
occurs within the unit’s Affordability Period. 
 
The resale requirement must also ensure that the price at resale provides the original HOME-
assisted owner a fair return on investment (including the homeowner’s investment and any 
capital improvement) and ensure that the housing will remain affordable to a reasonable 
range of low-income homebuyers. The subsequent HOME income-eligible buyer will also have 
to maintain the unit as his/her principal place of residency throughout the remaining 
Affordability Period.  If additional HOME funds are invested in the property at resale, the 
Affordability Period begins anew or has been effectively extended.  Therefore, if the 
subsequent HOME income-eligible buyer also receives HOME funding, then the Affordability 
Period on the unit will be the total of the balance of the previous homebuyer’s Affordability 
Period plus the Affordability Period as determined by the second HOME investment amount.  
 
Refinancing: DHCD does not use HOME funds to refinance existing debt secured by multi-
family housing that is being rehabilitated with HOME funds. 
 
Definition of Modest Housing: DHCD defines “modest housing” by following the method 
outlined in 24 CFR 92.254(a) (iii) for its homebuyer assistance and single family rehabilitation 
programs.  Specifically, DHCD caps the allowable sales price or post-rehabilitation value at 
the Single Family Mortgage Limit under the Section 203(b) program, as permitted by 24 CFR 
92.254 (a)(2)(iii). The limits for the District of Columbia as of January 1, 2006 are as follows:    
 

House Size 1 family 2-family 3-family 4-family 
203(b) 
Limit 

$362,790 $464,449 $561,411 $675,000   

 
These limits apply to one-to-four family units. DHCD does not presently finance manufactured 
housing.  In addition, DHCD applies the one-family limit to the sales price or post-
rehabilitation value to define modest housing in the case of condominium or co-operative 
units.  In doing so, DHCD cites the following:  
 
94.254(a)(2)(iii):  If a participating jurisdiction intends to use HOME funds for homebuyer 
assistance or for rehabilitation of owner-occupied single-family properties, the participating 
jurisdiction may use the Single Family Mortgage Limits under Section 203(b) of the National 
Housing Act (12 U.S.C. 1709(b), which may be obtained from the HUD Field Office) or it may 
determine 95 percent of the median area purchase price for single family housing in the 
jurisdiction as follows… 
 
DHCD uses the 203(b) limit rather than the 95 percent of the median area purchase price 
standard. 
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Affirmative Marketing: DHCD follows HUD’s regulations as prescribed in the Affirmative Fair 
Housing Marketing Plan form (AFHMP) [HUD 935-2].  DHCD has also instituted a 
certification process to ensure that non-housing new construction and rehabilitation projects 
also abide by the affirmative marketing principle; as such it has produced an ‘Affirmative 
Marketing Plan’ form for those types of projects.  DHCD ensures that its grant sub-recipients 
complete and submit the AFHMP with accompanying information on residential housing 
projects of five units or more, whether these are located in one parcel or a scattered multi-
family project.  DHCD aims to ensure that prospective buyers or tenants in the housing 
market area, regardless of their protected category -- racial or ethnic groups-- know about the 
housing development(s), are attracted to the housing project, feel welcome to apply, and have 
the opportunity to buy or rent.  The AFHMP aims to (1) bring greater diversity to areas that 
have been subjected to housing discrimination based on the residents’ protected class; and (2) 
inform about the availability of housing to persons not likely to apply for the housing without 
special outreach efforts due to (a) self or forced segregation, (b) linguistic isolation, (c) 
neighborhood racial or ethnic composition and patterns, (d) location, and (e) price of housing. 
 
Outreach to Minority- and Women-Owned Businesses: The District Government as a whole 
has an active program of contracting with and promoting Local, Small, and Disadvantaged 
Business Enterprises (LSDBEs), which include minority- and women-owned businesses.  The 
District’s Office of Local Business Development (OLBD) monitors the efficiency and 
compliance of all District government agencies, including DHCD, in accordance with the 
legislative mandate of the "Equal Opportunity for Local, Small, and Disadvantaged Business 
Enterprises (LSDBE) Act of 1998."  OLBD reviews and approves Affirmative Action Plans 
submitted by District agencies for public/private partnerships and for contractors with 
contracts in excess $25,000.  It also provides technical assistance to LSDBEs that wish to 
contract, or currently contract, with the District government, and helps those entities with 
outreach. 
 
DHCD’s loan and grant agreements with developers require that the developers submit 
Affirmative Action Plans that set forth goals for the hiring of local, small and disadvantaged 
business enterprises and for hiring minorities and women for construction and non-
construction jobs.   
 
American Dream Down-payment Initiative (ADDI) of the HOME Program: The Department of 
Housing and Community Development has implemented the American Dream Down-payment 
Initiative (ADDI) as a source of additional funding for DHCD’s existing program for first-time 
homebuyer assistance, the Home Purchase Assistance Programs (HPAP).  ADDI funds will be 
used to supplement HPAP assistance for HOME-eligible first-time homebuyers.  ADDI funds 
are blended with other sources of funding used in the HPAP Program, namely, Community 
Development Block Grant, other HOME funds, and funds generated by repayments to HPAP 
loans that were made in prior years with locally appropriated funds.   
 
The Department will use the extensive outreach avenues already in existence for HPAP to 
market ADDI to income-eligible homebuyers, including public housing tenants.  Each year, the 
Department establishes service agreements with approximately six community-based housing 
counseling agencies, whose responsibility it is to address the comprehensive housing needs of 
their respective service areas or particular client base.  In addition to being responsive to 
residents’ housing crises, staffs of these seven agencies are trained by DHCD staff in program 
guidelines for all DHCD housing assistance programs.   
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DHCD has ensured that its FY2009 housing counseling agencies were properly trained in the 
program guidelines for ADDI, in order to advise households in the communities that they 
serve regarding the benefits of this additional source of homebuyer assistance.   The housing 
counseling agencies also market all DHCD housing assistance programs at community fairs, 
civic association programs, and other community-wide public forums. 
 
The Department has an extremely close working relationship with the District of Columbia 
Housing Authority (DCHA), the District’s public housing authority. In partnership with 
DCHA, DHCD will employ its network of housing counseling agencies to market the ADDI and 
HPAP programs to public housing residents, in whatever individual, group, or public forums 
that DCHA determines provide the best opportunities to inform their constituents of this new 
homebuyer assistance resource.  
 
Increasing Minority Ownership: DHCD’s HOME/ADDI-funded direct homebuyer assistance is 
projected to assist an average of 30-35 minority households each year of the Five-Year Plan, or 
150 -175 households over the period.  Using all funding sources, DHCD estimates providing 
homebuyer assistance to at least 200 minority households per year or more than 1,000 
households over the period of the Five-Year Plan. 
 
Under the DFD HOME-funded developer projects, DHCD funds the developers of affordable 
ownership housing, and not individual homebuyers.  
 
ESG Activities 
 
Since 2005, DHCD continues the oversight and administration of ESG funds, starting with the 
HUD grant year 2004 funds.  The Community Partnership for the Prevention of Homelessness 
( the Partnership) serves as the lead agency for homeless Continuum of Care under a FY2007 
contract from the Department of Human Services (DHS) – renewable for up to four option 
years based upon achievement of the contract’s performance objectives and the decision of the 
city.  The contract funds the Partnership to address all ESG activities involving the District’s 
homeless population, including the homeless and other special need subpopulations of the 
homeless (e.g., the frail elderly, chronically mentally ill, drug and alcohol abusers, and persons 
with AIDS/HIV). 
 
The Partnership, with the approval of DHCD, determines annually which services and 
activities will be funded with the ESG Grant to address the most pressing emergency and 
prevention needs.  In FY2009, the ESG 2008 (FY 09) funds will be used to prevent 
homelessness, support shelter operations, and to renovate shelter beds.  It is expected that the 
funds for homeless prevention and emergency assistance activities will provide emergency 
assistance (i.e. to defray rent and utility arrearages) for approximately 109 families at an 
average cost of $1,800 each, as well as an average of 45 individuals at an average cost of 
$1,100 each.  
 
The Partnership manages emergency shelters for both families and individuals. They also 
conduct ongoing needs assessments for these facilities and determine the best use of 
renovation and rehabilitation funds. It is expected that the shelter operations funds will 
support the cost of operations at the Park Road Emergency Family Shelter.  The Tables 3s for 
ESG in the following section describe the uses of ESG 2008 (DHCD FY 2009) funds. 
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Table 6: ESG Homeless Prevention and Emergency Assistance Locations 

Intake Site 
Virginia Williams Family Intake Center 

25 “M” Street, SW 
Washington, DC 20024 

Plymouth Congregational Church 
5301 North Capitol Street, NE 

Washington, DC 20011 
Change, Inc. 

1413 Park Road, NW 
Washington, DC 20010 

Refuge of Hope Disciple Center 
10 “P” Street, NE 

Washington, DC 20002 
Catholic Charities Family Center 
1438 Rhode Island Avenue, NE 

Washington, DC 20018 

Capitol Hill Group Ministries 
620 “G” Street, SE 

Washington, DC 20003 
Catholic Charities Family Support Center 

220 Highview Place, SE 
Washington, DC 20032 

Marshall Heights CDO 
3939 Benning Road, NE 
Washington, DC 20019 

Greater Washington Urban League 
2901 14th Street, NW 

Washington, DC 20009 

Salvation Army/ERI 
3101 Martin Luther King, Jr. Avenue, SE 

Washington, DC 20032 
Near Northeast Community Improvement 

Corporation 
1326 Florida Avenue, NE 
Washington, DC 20002 

Shaw-Columbia Heights Family Support 
Collaborative 

1726 7th Street, NW 
Washington, DC 20001 

Community Family Life Services 
305 “E” Street, NW 

Washington, DC 20001 

United Planning Organization/Petey Green 
2907 Martin Luther King Avenue, SE 

Washington, DC 20032 
United Planning Organization/Anacostia 

1649 Good Hope Road, SE 
Washington, DC 20020 

East of the River Family Support Collaborative 
3732 Minnesota Avenue, NE 

Washington, DC 20019 
South Washington West River Family Support 

Collaborative 
1501 Half Street, SW 

Washington, DC 20024 

Far Southeast Family Support Collaborative 
Heart Middle School 

601 Mississippi Avenue, SE 
Washington, DC 20032 

North Capitol Family Support Collaborative 
1190 First Terrace, NW 
Washington, DC 20001 

Edgewood-Brookland Family Support 
Collaborative 

1345 Saratoga Avenue, NE 
Washington, DC 20017 

Georgia Avenue Rock Creek East Family 
Support Collaborative 

1104 Allison Street, NW 
Washington, DC 20011 

 

 
HOPWA Activities 
 
DHCD is the HOPWA Formula Grantee for the Washington, DC Eligible Metropolitan Statistical Area 
(EMA).  The District’s, Department of Health, Administration for HIV Policy and Programs (AHPP) is the 
sub-recipient of the HOPWA funds received by the District.  The regional HOPWA allocation is 
administered through and monitored by the D.C. Department of Health, HIV/AIDS 
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Administration (HAA).  Funds are distributed through HAA’s various program. For further 
information, please see Appendix I. 
 
Listing of Projects and Programs (Table 3c) 
 
The following pages contain the U.S. Department of Housing and Urban Development-defined 
“Table 3”s that describes each of DHCD’s programs and activities. The Tables 3 are grouped 
according to the District’s major uses of HUD funds: 
 
• Homeownership and Home Rehabilitation Assistance: This DHCD program area meets the 

HUD priority need of Owner-Occupied Housing by providing financial assistance to 
increase home purchases and for home rehabilitation. 

 
• Affordable Housing/Real Estate Development: This DHCD program area meets the HUD 

priority needs of Owner-Occupied Housing, Rental Housing, Public Facilities, 
Infrastructure and Non-Homeless Special Needs by providing financial support for owner-
occupied and rental housing projects for both general and special needs populations; 
infrastructure for community development projects; and commercial and community 
facilities.  

 
• Neighborhood Investment: This DHCD program area meets the HUD priority needs of 

Economic Development, Public Services, Owner-Occupied Housing, and Rental Housing by 
providing financing to community-based organizations for program delivery costs in the 
areas of small business technical assistance, housing counseling and other services. 

 
• Economic and Commercial Development: This DHCD program area meets the HUD 

priority need of Economic Development by providing support for business and job 
development through the Section 108 program or other financing mechanisms, and for 
property management and disposition services. 

 
• Agency Management: This DHCD program area supports the Department’s planning and 

administration efforts. 
 
• Program Monitoring and Compliance: This DHCD program area supports all HUD priority 

needs by ensuring that activities are carried out in compliance with federal and local 
regulations. 

 
• Homeless Support and Prevention: This program area is overseen by DHCD but carried 

out by the Community Partnership for the Prevention of Homelessness.  A supervisory 
arrangement  that had existed with the Office of the Deputy Mayor for Children, Youth, 
Families and Elders was discontinued, and in FY 2005 DHCD resumed the oversight and 
administration of ESG funds starting with the HUD grant year 2004 funds. Programs and 
activities support the HUD priority need of Homeless/HIV/AIDS through the delivery of 
Emergency Shelter Grant program funds for any or all of the following: homeless 
prevention, outreach and support; shelter renovation, rehabilitation and operations; and 
program administration. 
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• Housing for Persons with AIDS Program Management:  This Department of Health, 
HIV/AIDS Administration program area supports the HUD priority need of 
Homeless/HIV/AIDS through the delivery of services eligible under the HOPWA program. 
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Owner-Occupied Housing 

Project Title  
Homebuyer Assistance (Home Purchase Assistance and Employer Assisted Housing Programs)  

Project Description 
 
The Home Purchase Assistance Program (HPAP) provides financial assistance in the form of interest-free 
loans to qualified District residents to enable them to purchase homes, condominiums or cooperatives units.  
Qualified households are eligible for loans to meet down payment and closing cost requirements. Assistance 
levels are determined by the Department each year based on: (1) prevailing real estate market prices; (2) 
available budget; (3) levels of household income and size; and (4) each household’s mortgage “financing 
gap”;  assistance provided to any individual household is further subject a to program-wide per-client caps 
determined each year.  Loans are subordinate to private first trust mortgages.  The D.C. Employer-Assisted 
Housing Program (EAHP) provides special home purchase assistance benefits to District government 
employees, including loans for downpayment assistance, matching fund grants for closing costs, and credits 
toward District property and income taxes.   
 
Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          □  Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Objective Number 
4.1 

Project ID 
FY2008 HPAP 

HUD Matrix Code 
13 

CDBG Cit. 
570.201(n) 

HOME Cit. 
92.205(a)(1) 

Type of Recipient 
Individuals & sub-
recipients (for admin.) 

CDBG National Objective 
LMH 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Housing units funded 

Annual Units 
450 

Local ID 
6010 

Units Upon Completion 
450 

Funding Sources:  
CDBG          $6,462,960 
CDBG Program Income $2,000,000 
ESG                      0 
HOME (includes ADDI)        $5,684,266 
HOPWA                      0 
Total Formula       $14,147,226 
Prior Year Funds   0 
Assisted Housing                       0 
PHA                      0 
Other Funding – public*            $20,898,250 
Other Funding – private 0 
Total  $35,045,476   

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs.   *Local appropriated funding & repayment of local appropriated funds. (HPAP Repay).  
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Table 3 
Consolidated Plan Listing of Projects 

 
Applicant’s Name  District of Columbia     

Priority Need 
Owner-Occupied Housing   

Project Title 
Single Family Residential Rehabilitation Program  

Project Description 
This program is a source of low-cost financing for the rehabilitation of homeowner-occupied residential 
housing. Eligible home improvements include items to correct building code violations as well as 
modifications needed by the particular occupants for handicapped accessibility.  The program provides low- 
or no-interest, amortized or deferred loans, depending on the financial circumstances of the borrower and the 
amount and type of rehabilitation required. Up to $10,000 of assistance is automatically deferred for senior 
citizens.  The first $30,000 of assistance for handicapped accessibility improvements is provided as a grant. 
The program also provides grant funds for lead-based paint hazard abatement that the Department adds to the 
home rehabilitation scope to meet District and federal requirements for lead safety. 

 
Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          □  Availability/Accessibility         Affordability       □  Sustainability 

Location 
Community-wide 
 

Funding Sources: 
CDBG $2,109,718
ESG 0
HOME $1,055,000
HOPWA 0
Total Formula $3,164,718
Prior Year Funds 0
Assisted Housing  0
PHA 0
Other Funding – public*  $2,100,280
Other Funding – private 0
Total  $5,264,998

 
 
 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs.  *Estimated leverage, public, Housing Production Trust Fund 

 

Objective Number 
4.3 

Project ID 
FY2008 SFRRP 

HUD Matrix Code 
14A 

CDBG Citation 
570.202 

HOME 
Citation 
92.205(a)(1) 

Type of  Recipient 
Individuals 

CDBG National Objective 
LMH 

Start Date   
10/1/2007 

Completion Date   
9/30/2008 

Performance Indicator 
Housing Units Assisted 

Annual Units 
60 

Local ID 
6040 

Units Upon Completion 
60 
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Owner-Occupied Housing   

Project Title 
Property Acquisition and Disposition (Homestead Housing Preservation Program) 

Project Description 
Through the Homestead Housing Preservation Program, DHCD took possession of tax delinquent real properties and 
made them available to first-time homebuyers for as little at $250 per unit.  In exchange, the homebuyer was required 
complete a homeownership training course, rehabilitate the property, reside in the property for a minimum of 5 years, 
and return it to the real property tax rolls.  Low- and moderate-income participants received a $10,000 deferred 
mortgage to assist them with rehabilitation financing.  A multi-family component of the program made properties 
available to developers for rehabilitation and sale to income-qualified, first-time homebuyers.  At this writing, only 
previously awarded properties are under the administration.  CDBG funds are used to finance technical assistance to 
Homesteader individuals and agencies completing rehabilitation efforts on properties previously awarded. 
 
In FY2007, the Property Acquisition and Disposition Program was expanded to include the Mayor’s Home Again 
Initiative (a program with some characteristics similar to the Homestead Program) under which vacant and abandoned 
properties may be acquired by the District and made available for new residents, a percentage of whom are required to 
be households of low- and moderate-income residents. 
 

Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          □  Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs    *Represents HOME AGAIN local appropriated dollars.  

 

Objective Number 
4.6 

Project ID 
FY2008 Homestead 

HUD Matrix Code 
01 & 02 

CDBG Citation 
570.201(a); 570.201(b) 

Type of  Recipient 
Subrecipients (for technical 
assistance) 

CDBG National Objective 
LMC 

Start Date  
10/1/2007 

Completion Date   
9/30/2008 

Performance Indicator 
Housing units funded 

Annual Units 
10 

Local ID 
6030 

Units Upon Completion 
10 

Funding Sources:  
CDBG $842,291 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $842,291 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public* $1,171,784 
Other Funding – private 0 
Total  $2,014,075 



 District of Columbia Government 
E. DESCRIPTION OF ACTIVITIES  
 

Draft FY2009 Action Plan District of Columbia  Page 29 

 
Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Non-Homeless Special Needs 

Project Title 
Development Finance Division Project Financing, Acquisition for Rehab   

Project Description 
This portion of the Development Finance Project Financing for FY2008 (HUD 2007) finances sites acquired 
by  for-profit and non-profit applicants to develop housing, including community-based residential facilities, 
for households with special needs, including the elderly, disabled, and individuals undergoing treatment for 
substance abuse.  DHCD provides assistance for acquisition and acquisition/rehab project activities in the 
form of deferred or amortized loans to qualified organizations for eligible activities.  The specific project 
activities that will receive funding are selected in twice yearly Request for Proposals (RFP) processes that 
DHCD/Development Finance Division conducts to solicit project proposals.  Selected projects are funded 
after completion of underwriting which takes 90 to 120 days following date of selection.  A list of projects 
selected from the most recent RFP are shown in Table 8.  When they complete underwriting, many of these 
projects will be executed and funded during FY2008.  Other project activities will be funded from the RFP 
being released in Spring 2007. 

Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs    * Other public funding includes primarily Housing Production Trust Funds, O-Type and LEAD Program Funds.    
+  Private funds include bank loans, developer equity and/or bond financing.  
 

Objective Number 
4.3 

Project ID 
FY2008 DFDPF  

HUD Matrix Code 
14G 

CDBG Citation, 570.202 
HOME Citation, 92.205(a)(1) 

Type of  Recipient 
For-profit and non-profit 
organizations 

CDBG National Objective 
LMH 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Housing units acquired 

Annual Units 
660 

Local ID 
2010 

Units Upon Completion 
660 

Funding Sources:  
CDBG $13,766,534 
ESG 0 
HOME $3,786,081 
HOME Program Income $1,100,000 
HOPWA 0 
Total Formula $18,652,615 
Prior Year Funds  
Assisted Housing  0 
PHA 0 
Other Funding – public* $41,140,110 
Other Funding – private + $207,051,368 
Total  $266,815,172 



District of Columbia Government 
E. DESCRIPTION OF ACTIVITIES  
 

Page 30 District of Columbia Draft FY2009 Action Plan 

 
Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Rental Housing   

Project Title 
Development Finance Division Project Financing, Rental Housing   

Project Description 

This portion of the Development Finance Project Financing for FY 2008 (HUD2007) provides low-cost, 
interim construction financing and permanent financing for the rehabilitation and/or new construction of 
affordable residential property containing five or more units.  The specific project activities that will receive 
funding are selected in twice yearly Requests for Proposals (RFP) processes that DHCD/Development 
Finance Division conducts to solicit project proposals.  Selected projects are funded after completion of 
underwriting, which takes 90 to 120 days following date of selection.  A list of projects selected from the 
most recent RFP is shown in Table 8.  Many of these projects, when they complete underwriting, will be 
executed and funded during FY2008.  Other project activities will be funded from the RFP being released in 
Spring 2007. 

Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category           Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs    * Other public funding includes primarily Housing Production Trust Funds, O-Type and LEAD Program Funds.  +  
Private funds include bank loans, developer equity and/or bond financing. 
 

Objective Number 
3.1 

Project ID 
FY2008 DFDPF 

HUD Matrix Code 
14B 

CDBG Citation 570.202 
HOME Citation 92.205 (a) 

Type of  Recipient 
For-profit and non-profit 
organizations 

CDBG National Objective 
LMH 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Housing Units Financed  

Annual Units 
1340 

Local ID 
2010 

Units Upon Completion 
1340 

Funding Sources:  
CDBG $8,099,251 
CDBG Program Income $10,000,000 
ESG 0 
HOME $8,817,507 
HOPWA 0 
Total Formula $26,916,758 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public* $79,692,254 
Other Funding – private + 420,377,012 
Total  $526,986,024 
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Rental Housing/Owner-Occupied Housing 

Project Title 
Tenant Purchase Technical Assistance 

Project Description 

This portion of the Tenant Purchase Technical Assistance Program (TPTAP) funds non-profit 
organizations that provide counseling, organizational and development assistance, loan packaging, 
and other technical services to low- and moderate-income tenant groups desiring to purchase their 
existing units and convert them to tenant-owned cooperatives or condominiums.  The TPTAP also 
provides housing management, education, and bulk purchasing assistance to recently formed low- 
and moderate-income cooperative and condominium associations after they have purchased their 
buildings.  Approximately 1700 households receive some combination of these services annually.  
 

Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          □  Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs      
 
 

Objective Number 
3.2 

Project ID 
FY2008 TAP-TPTA 

HUD Matrix Code 
14H 

CDBG Citation 570.202 

Type of  Recipient 
Individuals and Sub-recipients 
(tech. assist. Providers) 

CDBG National Objective 
LMH 

Start Date 
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Housing units served  

Annual Units 
1700 

Local ID 
2020 

Units Upon Completion 
1700 

Funding Sources:  
CDBG $858,221 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $858,221 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private 0 
Total  $858,221 
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Public Services 

Project Title 
Neighborhood Based Activities – Public Safety and Crime Prevention 

Project Description 

This is a substantial effort to support crime prevention initiatives in targeted “Hot Spot” crime areas 
of the District.  Under this activity in FY2008, DHCD will fund non-profit organizations and/or 
interagency crime prevention initiatives such as: a Metropolitan Police Department initiative in 
neighborhood education in community policing; a teen advisory committee and city-wide forum on 
crime prevention; and youth cultural arts training.  All costs are for the direct delivery of services. 
 
 

Objective category          Suitable Living Environment    □ Decent Housing   □  Economic Opportunity 
Outcome category          □  Availability/Accessibility        □ Affordability         Sustainability 

Location 

Community-wide 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
 

Objective Number 
9.1 

Project ID 
FY2008 NBA - CP 

HUD Matrix Code 
05I 

CDBG Citation 
570.201(e)  

Type of  Recipient 
Non-profit organization 

CDBG National Objective 
LMC 

Start Date 
10/1/2007 

Completion Date  
9/30/2008  

Performance Indicator 
People Assisted 

Annual Units 
1500 persons served 

Local ID 
3000 

Units Upon Completion 
1500 persons served 

Funding Sources:  
CDBG $1,286,365 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $1,286,365 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private 0 
Total  $1,286,365 



 District of Columbia Government 
E. DESCRIPTION OF ACTIVITIES  
 

Draft FY2009 Action Plan District of Columbia  Page 33 

 
Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Economic Development 

Project Title 
Neighborhood Based Activities – New Façade Development 

Project Description 

The purpose of this activity is to enhance the image and overall economic viability of neighborhood business 
districts by improving the function and appearance of individual commercial façades.  Under the New 
Façade Development activity, the Department will provide grants, through non-profit partners, to retail and 
commercial property owners for the enhancement of retail and commercial façades in targeted areas of the 
District.  Generally, the Department will provide a grant of up to 80% of construction costs for façade 
improvements.  An additional 20% is provided to the non-profit for administrative and management costs 
including outreach efforts, design fees, project management, and construction administration. All costs are 
for the direct delivery of services or completion of projects. Façade development projects may run more than 
one year, stretching from 18 months to two years for completion.  Some funds allocated may be used to 
complete prior year projects. 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category           Availability/Accessibility        □ Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

Objective Number 
9.2 

Project ID 
FY2008 NBA NFD 

HUD Matrix Code 
14E, 14H 

CDBG Citation 
570.202  

Type of  Recipient 
Non-profit organization 

CDBG National Objective 
LMA 

Start Date 
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Businesses assisted 

Annual Units 
125 

Local ID 
3000 

Units Upon Completion 
125 

Funding Sources:  
CDBG $3,541,985 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $3,541,985 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private 0 
Total  $3,541,985 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Public Services 

Project Title 
Neighborhood Based Activities – Housing Counseling 

Project Description 

Through nonprofit community-based organizations, DHCD supports a broad range of housing 
counseling services, including program intake, community outreach, and citizen participation; with 
an emphasis on home ownership, eviction and mortgage default prevention, and preservation of 
existing housing placements.  All costs are for the direct delivery of housing counseling services. 
 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category           Availability/Accessibility        □ Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

Objective Number 
3.3 

Project ID 
FY2008 NBA HC 

HUD Matrix Code 
05 

CDBG Citation 
570.201(e)  

Type of  Recipient 
Non-profit 

CDBG National Objective 
LMC 

Start Date  
10/1/2007 

Completion Date  
9/30/2008  

Performance Indicator 
People/households 

Annual Units 
7,992 

Local ID 
3000 

Units Upon Completion 
7,992 

Funding Sources:  
CDBG $2,654,769 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $2,654,769 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private $2,300,000 
Total  $4,954,769 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Economic Development 

Project Title 
Neighborhood Based Activities – Commercial Corridor/Small Business Development 

Project Description 

Under the Commercial Corridor/Small Business Development activity, DHCD targets intensive 
revitalization efforts in commercial corridors and neighborhoods that have experienced economic 
decline and physical decay.  Through community-based, nonprofit organizations, funded projects 
help to support and strengthen existing businesses, broaden the commercial mix of stores, 
restaurants, and services; provide technical assistance to small businesses, and provide greater 
access to capital for small, neighborhood-based businesses.  A wide range of assistance is provided. 
All costs are for the direct delivery of services or projects. 
 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category           Availability/Accessibility        □ Affordability       □  Sustainability 

Location 

Five Neighborhoods: H Street, NE area, Georgia Avenue Corridor, Columbia Heights, Minnesota 
Benning, Anacostia 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Objective Number 
5.1 

Project ID 
FY2008 NBA CCSBD 

HUD Matrix Code 
18B 

CDBG Citation 
570.203(3)  

Type of  Recipient 
Non-profit organization 

CDBG National Objective 
LMA 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Businesses assisted 

Annual Units 
1,500 businesses 

Local ID 
3000 

Units Upon Completion 
1,500 businesses 

Funding Sources:  
CDBG $1,446,537 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $1,446,537 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private $1,300,000 
Total  $2,746,537 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Public Services 

Project Title 
Neighborhood Based Activities – Affordable Housing Preservation – Tenant Intervention 

Project Description 

Under the Affordable Housing Preservation activity, grantees will provide housing assistance 
services to residents of multi-family properties for which federal housing subsidies are due to 
expire. Services to tenants will include early intervention for: tenant education on rights and 
opportunities under existing landlord-tenant law; tenant organizing and advocacy; evaluation for 
tenants’ potential to exercise First Right to Purchase; referrals to legal assistance; and when 
necessary, relocation assistance. All costs are for the direct delivery of services. 
 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category          □ Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

Objective Number 
3.3 

Project ID 
FY2008 NBA AHP 

HUD Matrix Code 
05K 

CDBG Citation 
570.201(e)  

Type of  Recipient 
Non-profit organization 

CDBG National Objective 
LMC 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
People Households 

Annual Units 
3,500 

Local ID 
3000 

Units Upon Completion 
3,500 

Funding Sources:  
CDBG $1,134,520 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $1,134,520 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private $1,000,000 
Total  $2,134,520 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Economic Development 

Project Title 
Economic Development – Section 108 Loan Repayments 

Project Description 

This program account services existing Section 108 loans.  The program account is maintained as a 
reserve account to assure that funds are available to pay Section 108 loan/interest payments in the 
event that a loan recipient fails to forward periodic payments to DHCD by the deadline required by 
the regular servicing of the loan.  The reserve is for the PEPCO Pump House Project 
developed/sponsored by the Earth Conservation Corps. 
 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category          □  Availability/Accessibility        □ Affordability         Sustainability 

Location 

Community-wide 
 

 
 

 
The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs 
 
 

Objective Number 
9.1 

Project ID 
FY2008 Sec 108 

HUD Matrix Code 
19G 

CDBG Citation 
570.203 (b) 

Type of  Recipient 
For-profit/non-profit 
organizations 

CDBG National Objective 
LMJ (the current 108 loans being 
serviced meet the =LMJ National 
Objective) 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Loan/interest payments 

Annual Units 
Payments (Contingency) 

Local ID 
5010 

Units Upon Completion 
TBD 

Funding Sources:  
CDBG $200,000 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $200,000 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private 0 
Total  $200,000 
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Economic Development   

Project Title 
Real Estate & Property Management 

Project Description 
 
The purpose of this program is to provide temporary property management services for properties 
purchased with either CDBG or Urban Renewal funds.  The District plans to dispose of these 
properties for economic development purposes. 

Objective category         □ Suitable Living Environment    □ Decent Housing     Economic Opportunity 
Outcome category           Availability/Accessibility        □ Affordability       □  Sustainability 

Location 

DHCD – 801 North Capitol Street, NE, Washington, DC 
 

 
 

 

Objective Number 
9.1 

Project ID 
FY2008 RESPM 

HUD Matrix Code 
02 

CDBG Citation 
570.201 (b) 

Type of  Recipient 
Government 

CDBG National Objective 
LMA 

Start Date  
10/1/2007 

Completion Date  
9/30/2008 

Performance Indicator 
Facilities Managed 

Annual Units 
23 

Local ID 
5020 

Units Upon Completion 
23 

Funding Sources:  
CDBG $102,320 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $102,320 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private 0 
Total  $102,320 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
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Table 3 

Consolidated Plan Listing of Projects 
 
Applicant’s Name  District of Columbia     

Priority Need 
Affordable Housing – DMPED  

Project Title 
Single and Multi-family Affordable Housing Program 

Project Description 
Affordable/Workforce Housing Availability Plan 
A high priority for the DMPED is to increase the availability of affordable rental and homeownership 
opportunities for low and moderate-income individuals and families that are part of the District’s Workforce.  
With that said, DMPED plans to use proceeds from CDBG Program Income to finance the acquisition, 
clearance, site-preparation and the disposition of publicly or privately owned vacant land, abandoned 
structures or underutilized residential properties (single, small unit and multi-family) located in targeted 
neighborhoods of the City, including, but not limited to: Marshall Heights, Deanwood, Burrville, Anacostia 
and Congress Heights neighborhoods of Wards 7 and 8. 
 
Once acquisition is complete, DMPED will then dispose of the residential properties, through sale, lease, 
donation or otherwise, to a list of pre-qualified developers to renovate or construct new residential units, 
according to DMPED’s requirements as noted in the Land Disposition Agreement and/or other applicable 
documents. 

Objective category         □ Suitable Living Environment     Decent Housing   □  Economic Opportunity 
Outcome category          □ Availability/Accessibility         Affordability       □  Sustainability 

Location 

Community-wide, primarily in Ward 7 and Ward 8 
 

 

 

Objective Number 
4.4 

Project ID 
FY2008 DMPED 

HUD Matrix Code 
14G 

CDBG Citation 
570.202 

Type of Recipient 
Sub-recipient 

CDBG National Objective 
LMH 

Start Date 
10/1/07 

Completion Date 
9/30/08 

Performance Indicator 
Housing units funded 

Annual Units 
75 

Local ID 
5030 

Units Upon Completion 
75 

Funding Sources:  
CDBG $2,000,000 
ESG 0 
HOME 0 
HOPWA 0 
Total Formula $2,000,000 
Prior Year Funds 0 
Assisted Housing  0 
PHA 0 
Other Funding – public 0 
Other Funding – private $5,000,000 
Total  $7,000,000 

The primary purpose of the project is to help: the Homeless Persons with HIV/AIDS Persons with Disabilities Public 
Housing Needs  
 




